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Minutes of the CPG on Steel 
Held on 15th February 2017 
National Assembly for Wales 

 
Present: David Rees AM; Hannah Blythyn AM, Lee Waters AM, John Griffiths AM, Jayne Bryant 
AM, Bethan Jenkins AM, Russell George AM, Jeremy Miles AM, Robert Edwards – Community 
Union, Dominic King – UK Steel, Paul Byard – EEF, Miles Waistle – Tata Steel, Tony Brady – 
Unite, Steel, Nick Blundell – Unite, Paul Evans – Unite, Sean Parsons – Liberty House, Jeff Beck – 
GMB, Steve McCool – Community Union. 
 
Apologies: Mike Hedges AM; Chris Hagg – Celsa, Kevin Bygate – SPECIFIC, 
 

 
 

Chair: David Rees AM 
 
 

David Rees AM welcomed members and representatives of the Steel Industry to the National 

Assembly for the second meeting of the CPG on Steel. 

Minutes of the Meeting Held on 28th September 2016. Accepted as a true record. 

ITEM 4 - Update by the Trade Unions on the Tata Steel Pensions Ballot. 

David Rees AM – Thanked the trade unions for all the work they have done on the Tata 

pensions ballot, David stated that he believes that the work needs to continue to secure the 

future of the steel industry and noted the sacrifices that the workers have made by accepting 

this decision. David stated that the Governments, both Welsh and UK, and Tata, need to honour 

their commitments now. 

Steve McCool – updated the group on the process that the Unions undertook to ensure that the 

facts were relayed to their members. Thankfully workers showed their commitment to the 

Industry and they now expect Tata to live up to their promises.  There has been a large loss of 

trust by the workforce in Tata, but it is believed that, at present, Tata is the best possible 

company to take the plants forward. 

The Hard work starts now – this has been the biggest sacrifice the trade unions members have 

made in their lifetime and they need to see results sooner rather than later.  

Steve called upon both the Welsh and UK Governments to hold Tata to account and look beyond 

the 10 year investment plan. He also thanked the Welsh Government for all their support and 
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stated that Westminster now needed to back up the work the Welsh Government is doing with 

the levers they have. Procurement is a massive problem facing the Industry as are Business 

Rates and Energy Costs. 

With regard to procurement – there needs to be a joined up approach. 

Tony Brady - this isn’t a day for celebration, this is a mandate by the workforce to go forward. 

The Welsh Government have been fantastic, but it is now time for the UK Government and the 

company to step up. It would be a tragedy if the Pension was still to fall into the PPF.  

Jeff Beck - also thanked the Welsh Government for the work it has undertaken.  

Steve McCool: downstream industries across the UK need a joined up approach, it is in 

everyone’s interests to keep a single business and Port Talbot supplies other steel sites across 

the UK. With regard to speciality steel – there is some leeway here, and this will encourage a 

sale of the speciality steel side and it is hoped the sale goes well. And it looks like the mills in 

Hartlepool will find a home – but we are not out the other end yet. We need everyone’s energies 

to get these through and secure a sustainable Steel Industry for a long time. 

Dominic King noted that it is useful to share information and thanked the Trade Unions and 

workers for their commitment over the past 18 months and this shows that working together 

works. The situation didn’t look good in February 2016 and the crash may happen again. 

Dominic reminded the group that Tata isn’t the only business that is affected by the steel crisis, 

or any future crash.  

On the Westminster side, the UK Government’s Industrial Strategy was recently published 

which has been long awaited and this now gives us something to aim for.  Dominic met with 

Greg Clarke, Nick Herd and Lord Prior and they claim that they are going at this full pace. 

Industries are having to come forward and tell the Government what they can give them which 

is an unfortunate situation. The UK Government is currently working towards a sector deal. 

Hopefully , there will be a steel council meeting in March/April which will tie in with the work 

Greg Thornton has been undertaking looking at the future demand for steel in the UK, what 

barriers exist to companies and working with the UK Government to tackle these issues. 

Research and Development and Innovation need to come together more as an Industry to look 

at common issues that affect everyone with the Industry and with Governments also paying in.  

Miles Waistle – Tata respect the process that has been taken with regard to the ballot and 

appreciate the difficult decision made by the workforce today.  



3 
 

David Rees AM asked Miles to take back to Tata the very strong message that we have heard 

tonight.  

Sean Parsons – Nothing to add. 

Paul Byard added that he has monthly meeting with the First Minister and Cabinet Secretary 

for the Economy and Infrastructure on the Welsh Industrial Strategy to drive forward R&D, 

Innovation and Investment. 

David Rees AM:  expressed his disappointment with the manner in which Steel has been 

reflected in the UK Government’s industrial strategy and on the low importance of Steel given 

by it. With regard to R&D, the Welsh Government have indicated money for a R&D facility. 

Dominic King: Continuing to meet with Lord Prior from BEIS and a member of the Dept. for 

International Trade and remind them of the importance of steel.  Find it hard to know if it’s 

registering or not. 

With Regard to R&D, David Rosser who is involved in meetings currently is industry focused – 

there is a list of Universities and Companies who want to be a part of R&D and it needs to be UK 

wide and everyone needs to get involved.  

John Griffiths AM: noted that the challenges remain and are quite considerable. Level of 

Investment at Llanwern needs to be met, is there any news on the UK Government about that? 

To say we are out of the woods is widely optimistic and there is still a lot of work that needs to 

be done; the Welsh Government has done all it can be expected to do, but the UK Government 

not so much, and that gap needs to be filled.  We have been delivering a strong message from 

Wales but the UK Government needs to step up to the plate. 

Bethan Jenkins AM asked questions regarding the PPF and noted that the result of the ballot is 

indicative of the workforces feeling. With regard to the PPF and the pensions she sought 

clarification as to whether this won’t be rectified for another year. Workers need reassurance 

and some level of commitment to the vote, when regulators may still put the pension into the 

PPF. With regard to the specialty steels being sold to Liberty House – she asked how will that 

affect Port Talbot.  With regard to Research and Development – she agreed that we should have 

the networks in Wales, Port Talbot is so close to Swansea University it would make sense to 

invest there as they have the links already. Everybody in Wales wants to make sure steel is 

sustainable with investment on the table and pensions as strong as they can be. 

Steve McCool stated that the £200m per annum is what Tata want to achieve but the lack of 

strategy and procurement in the UK makes this difficult and market share of steel in the UK is 
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pretty low. The steel industry goes in cycles; we need to iron out these cycles and look long 

term, identifying what the demand will be in 5, 10, 15 years. Liberty are doing this and they are 

tapping into EU Investment.  

Tata have never made that level of profit annually since they bought the business, and they want 

to achieve more than £200m but they need to look beyond the 10 year plan to achieve that. The 

Power plant at Port Talbot is a game changer and we also have the opportunity to look at Coal at 

Margam. 

David Rees AM asked if revitalising the Zodiac Line would help achieve this. 

Steve McCool noted that the Zodiac line is getting investment and is adding value to the 

company. The Unions are pressing for the hot mill to be kept at Llanwern in a safe manner, and 

we have seen the OECD report that there is growth in the construction industry.  

With regard to the pensions regulator, the union has no input into that as it is an independent 

role to assess TATA’s ability. If TATA had failed to act on the pension scheme – there was a 

genuine threat that the pensions would have fallen into the PPF and T&Cs would have been lost.  

There is still a threat the pensions could fall into the PPF if Tata fail to convince the regulator 

that the scheme is valid. What the Unions understand is that the scheme is currently at a better 

level than previously. 

With regard to the sale of speciality steel. If the deal goes through Tata will receive payment and 

the Trade Unions have ensured that T&Cs will carry over to the new employer.  

Trade Union reps had meetings regarding R&D; they were never convinced that Warwick was 

the right place as R&D is vitally important to steelmaking in the whole of the UK.  They believe 

that R&D should be in Swansea as it makes sense to have it close to the source at Port Talbot. It 

has to have a UK dimension or it will never survive and we have to have a procurement strategy 

linked up across the UK. 

 

ITEM 6 & 7 – UK Steel update and Steel 2020 Report 

Dominic King provided the group with an update on what the current position with the Steel 

2020 report. There were 42 recommendations in the report which the industry supports. The 

APPG has been holding off on action largely due to the Industrial Strategy announcement, 

however, there is a backbencher’s debate being put forward on the report and this should take 

place soon. The big issues haven’t changed – Energy Costs, R&D, and Business Rates etc. 
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David Rees AM asked if the report had been submitted to the UK Government. If yes, has there 

been an official response yet? 

Dominic King noted that yes, it has been submitted to the UK Government, but no response as 

yet.  

David Rees AM noted that perhaps by the next CPG the back bencher’s debate will have taken 

place and we’ll know more.  

Dominic King suggested that the CPG invite the APPG to come down and speak to the group on 

the Steel 2020 work they are doing.  

David Rees AM notified members of the group the both Greg Clarke MP and Nick Herd MP had 

been invited down to the CPG but both had declined the invitation. Also, having written to the 

Prime Minister, we are still awaiting a response which we will chase before the next meeting. 

Dominic King suggested contacting Lord Prior who has joined the BEIS team, and who might be 

prepared to come to Cardiff and update the group on the UK Government position. 

David Rees AM also informed members of the ability to feed into the Welsh Government’s 

Economic Strategy. 

John Griffiths AM noted the opportunities that would be available if the Tidal Lagoon has the 

go ahead with procurement and Steel. 

Russel George AM informed the group that there is a delegation from the UK Government 

coming down to discuss the tidal lagoon which could be an opportunity to open up discussion 

on wider issues- around procurement and steel. 

ITEM 8 – Any other Business 

David Rees AM asked if there was any other business. There was not.  

David extended a personal thank you to the Trade Unions for the difficult work it has 

undertaken with the pension ballot.  It was a difficult call for the membership, and was a 

decision for the workforce, not politicians. David thanked the trade unions for the work they 

undertook on ensuring that information provided to the workforce was fact based, rather than 

rumour based. David also thanked TATA for their involvement in the roadshows and that they 

also ensured facts were available to their employees. This is a start of a way forward, the next 

step on the path is to hold the Welsh Government to account on their support offers and get the 
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Welsh Government to put pressure on the Westminster Government to support the steel 

industry. The campaign to save our steel doesn’t end now, there is a long way to go  

John Griffiths AM also thanked the trade unions for the Save our Steel campaign and how it has 

been delivered. 

Tony Brady thanked David for his comments and reiterated that there is still some way to go to 

save our steel.  The campaign doesn’t stop here. 

David Rees AM –thanked everyone for attending.  The next meeting will be in the summer term 

and the date will be circulated later. 

Meeting formerly closed. 

 

 

 

 

 

 

 

 

 


